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Behaviour management policy

Ethos on the nursery’s Emotional Environment

Our staff team work to make every child feel welcome, secure, and loved by providing a nurturing and inspiring atmosphere. Thus, enabling every child to become a confident and capable learner.

Aims and Intent
We aim to provide an environment in which: -
· Children are confident and self-assured,

· Children learn to respect themselves, other people, and the environment. 
· Children are engaged, curious and inquisitive,

· Children show high levels of well-being,

· Children and staff are free to play and learn without fear of being hurt or unfairly treated by anyone else.

· Children who are testing boundaries or showing behaviours which challenge staff practice, skills and knowledge are supported appropriately.

Supporting Emotional Wellbeing

A healthy attachment is key to every child’s ongoing mental well-being and development.  Understanding this the nursey embraces the key-person approach to care and education.  A child must feel safe, secure, and loved before they can explore, play, and learn.

Research has shown that when babies and children receive loving comfort when they are fearful, anxious, or distressed then their brains build structures that help them become resilient, happy, and healthy individuals who are able to regulate their own emotions and behaviour.  To support this understanding the nursery has both a SETTLING-IN and KEY-PERSON policy.

Children need sensitive and patient interactions in order to learn to understand, communicate and regulate their own emotions and the behaviours which express them.  The nursery uses a variety of methods to help children on this journey including the principles of ‘Emotional Coaching’ which helps children manage their emotions through the process of co-regulation.
Supporting Social Development

The nursery believes that promoting and praising positive behaviour is the key to helping children understand rules and boundaries which underpin socialisation and community.  To support children, we have a clear set of nursery rules which the children are involved in reviewing and updating to help give them a sense of ownership and belonging.  
We also work to help children understand the four core British Values: to know that rules matter; to make decisions together as a democracy; to treat others as you wish to be treated, and knowing that freedom is for everyone.
Humans are born as social beings, but the development of the ability to understand the different needs of others and to then share and turn take as part of a group is a challenging road.  Our staff act as models of positive behaviour and support children to develop their awareness of others and their sense of community.  
Methods

The Nursery uses a variety of methods to promote positive behaviour and has a range of strategies and guidelines to support staff to deal with the kinds of practice-challenging and boundary testing behaviour often associated with young children as they learn to become part of the social world around them.

We promote positive social and emotional behaviour by:

· Requiring all staff, volunteers, and students to provide a positive role model of behaviour by treating children, nursery families, and one another with friendliness, care, and courtesy.

· Having realistic expectations of babies, toddlers and young children and understanding how the world looks though such young eyes.  It is normal for children of this age to act in ways that are hurtful to others, especially in times of high emotion as they slowly learn to manage their emotions and follow social conventions and rules.
· Using the Leuven well-being and involvement scale to assess children’s sense of mental and emotional wellness,

· Having a set of nursery rules which the children are routinely involved in creating. This makes the nursery boundaries and expectations clear for children providing them with a sense of security.

· Planning activities to support children’s growing social and emotional awareness through the Revised Early Years Foundation Stage using stories, puppets, role play, visual timetables, and symbols, etc as well as using everyday situations as learning opportunities for children’s development in this area.

· Having routines set up to allow a rolling snack and flexible rest times to reduce the impact of hunger and tiredness on behaviour.

· Ensuring staff are provided with training in positive behavioural management as part of their continuing professional development.

· Providing a stimulating range of experiences and activities for children to make sense of their world through play, recognising that children who are interested and engaged at activities are less likely to behave in an unacceptable or anti-social way.

· Celebrating and praising positive behaviour, no matter how brief, through a variety of methods from smiles through to ‘helping hands’ or stickers.
· Having an effective and supportive SEND policy, practice, and inclusive culture.
We support children who are exploring boundaries and expressing practice-challenging behaviours by:
· Having named persons who have overall responsibility for issues concerning behaviour. The named persons are Kathy Young and Michelle Reid. They have attended appropriate training on Managing Behaviour Positively and they support the rest of the team when dealing with challenging behaviour from young children.  They also carry out an annual audit of the provision to ensure the environment and practices support healthy social and emotional development.
· Using a variety of methods to support children to understand and cope with their emotions, work through their feelings, and develop positive coping mechanisms.

· Using the Emotional Coaching approach to sooth and support children towards self-regulation of their emotions and to turn moments of conflict into opportunities for learning and development to take place.

· Helping children to find solutions in ways which are appropriate to their ages and stages of development, as a guidance we use visual symbols, we also provide a calm quiet area for children to have space, we divert and distract, use timers as an additional resource and support children to find a resolution.
· Working in partnership with families to decide how to respond appropriately and what strategies need to be put in place to ensure that the child receives a consistent approach both at home and in nursery whenever possible.
· Having routines and guidelines for staff and children to ensure that any unwanted behaviour is dealt with consistently. Through this consistency, children understand what acceptable behaviour at nursery is.

· Using the EYCESS ‘emotional behavioural and social difficulties guidelines’ and other resource materials to support staffs practice and as reference for staff to refer to specific strategies to enhance their skills in dealing with typical behavioural difficulties in this age range.
· Having a robust and supportive SEND policy to ensure all children can thrive at the setting.
· In cases of serious misbehaviour such as racial abuse or bullying we make clear immediately the unacceptability of the behaviour and attitude by means of explanation rather than personal blame.  All children involved in such a situation will be supported by staff using our Behaviour Management Guidelines and best practice guidance.
Working with families
A consistent approach between home and nursery is key to helping children learn positive social behaviour and thus two-way communication is the key to success; through sharing effective strategies and identifying triggers of challenge.  

We aim to work in partnership with all families to lay the foundations from which children can grow into happy, self-confident, resilient, and well-adjusted individuals.  We do this by: -
· Providing families with continuing updates on their child’s progress both formally and informally, written and verbal.

· Providing a variety of home learning information sources around children’s behaviour and ways families can support this at home.

· Families will be informed of any incidents of un-kindness involving their child.  We ask all our families to work with us to support any behavioural challenges children may be experiencing. 

· We will work together to provide a shared support system for the child consistent across home and nursery.
For any family experiencing a challenge in coping with a period of behaviour (e.g., tantrums, bed-time routines etc.) the nursery will work alongside the family to find supportive and effective methods to help the child move through this period of difficulty and can provide several tools and support materials to help our families cope more effectively with such challenges.

Use of Physical Intervention

Used to describe any ‘forceful’ physical contact by an adult to a child, for example, grabbing, pulling, dragging, or any form of physical restraint such us holding down.  Staff at Denton Island Nursery will only use physical intervention in a behaviour management situation if it is absolutely necessary to protect the child, or the other children from injury, or (in extreme cases) to prevent property damage.

Staff will use all other strategies to help a child calm down and provide a more appropriate outlet for their emotions before a physical intervention will be considered.  The staff member can then use ‘reasonable force’ to act to protect.  In the event physical intervention has been used a ‘Physical Intervention Form’ will be completed and shared with the child’s family.
We never use physical punishment, such as smacking or shouting. Children are never threatened with these.  
The impact of the coronavirus pandemic, lockdown, and cost of living crisis

The nursery acknowledges that the last few years have been extraordinary.  It has been, and for many continues to be a period of extreme stress.  We have put as much support in place as we can for families affected by bereavement, stress, anxiety etc. both within the nursery, SCDA and externally with other local partnerships.

The cohort of children born just before and during the pandemic have had reduced socialisation and stimulation opportunities which has impacted their well-being, development, and capacity to thrive.  Given this the nursery has spent significant time developing and fostering our strategies to support well-being as described above, and continue to monitor and identify short and long-term effects of the pandemic.

Support Information and Links for staff and parents:
ChildLine’s ‘Calm Zone Tool Box’ can provide helpful ideas for staff who have anxious children.  While many of the tips are for older children there are ideas that even toddlers may find helpful, and many will help support Pre-schoolers too:
https://www.childline.org.uk/toolbox/calm-zone/?utm_source=facebook&utm_medium=socialmedia&utm_content=class%2B%20for%20east%20sussex%20-%20communication%2C%20learning%20and%20autism%20support%20service&utm_campaign=hootsuite_default_campaign_tracking&utm_term=2c1e82df-7ceb-4c35-a08b-44749d11186
